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ABSTRACT

The purpose of this research was to study conditions of readiness, problems and
recommendations for management of performance-based budget of basic education institutions
attached to the Office of Chiang Mai Educational Service Area 2. The population of this study
comprised 153 basic educational institutions. Instrument used were a check-list questionnaire,
proportion and open ended questionnaire. Collected data were analyzed using means (average),
standard deviation, percentage and frequency.

The conditions of readiness for management of performance-based budget of basic
education institutions in total was found that the readiness of performance was in the most level
as follows: (a) the personnel importance was given concerning the effective procurement
management including transparency which was able to be examined in an aspect of procurement
management, (b) the personnel abilities in financial management and fund control in accuracy
under the related laws and regulations in an aspect of financial management and fund control,
(c) the importance involving financial management reporting and the results of work
performance related to the importance of the administrators in an aspect of financial management
reporting within determined time. (d) the administrators needs related to performance-based
budget planning more than the former budget planning in an aspect of the budget planning, (e)

the providing of budget in school was agreed with the performance according to investigated



planning in an aspect of internal audit, (f) the cooperation of the personnel by using the most
valuable asset in an aspect of asset management, and (g) the expense information concerning
each activity accurately and trusty in an aspect of activity costing.

The finding revealed that most problem condition was the lack of knowledge and
understanding of administrators and teachers concerning budget management of educational
institutions in an aspect of budget planning. As regards recommendation, the knowledge and
understanding should be given to personnel and related staff entirely by providing seminar and
field trip (academic tour) in an aspect of budget planning. In an aspect of the lack of knowledge
and understanding of educational institution personnel involving activity costing. As regards
recommendation, the Office of Educational Service Area and related officials should organize
training courses concerning performance for personnel related to educational institution budget.
In an aspect of the lack of knowledge and special skills involving procurement management.
As regards recommendation, Office of the Basic Education Commission and the Office of
Educational Service Area should provide personnel concerning budget management for

educational institution in particularly.



