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Abstract

The purposes of this research were to analyzed management condition, develop product
and management guideline product improvement of the Wangtan brick factory, Chiang Mai
Province. The studied group consisted of 21 persons; administrator, staff and Wangtan brick
factory’s client. The research tools consisted of the interviewing and participate observation form
to analyzed management condition and improve product, besides that collecting the data from the
assembly consisted. The research tools was assembly technique to management guideline and
improve product and description analysis.

The findings of the research were as follows:

1. The analysis management condition and improve product of the Wangtan brick
factory, management system was family style. The management, work planning, produce
planning and delivery product to client depend on the person concerned because the construction
of organization was informal and there was not promote in another media.

2. Management guideline product improvement of the Wangtan brick factory by fixing
the organization strategy. The organization strategy to develop management of Wangtan brick
factory was developing corporate — level strategy by preparing Grand Strategy, Portfolio Strategy

(BCG Growth — Share Matrix) and TOWS Matrix



3. Improvement guideline product of Wangtan brick factory consisted of 2 ways.
The first were process and produce development; Input, Process, Output, Feedback and Random
Fluctuation Checking process was sure about product’s standard of Wangtan brick factory and
save cost. The second way was marketing mix (4 Ps) consisted of Product, Price, Distribution or

Place, Promotion.
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