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ABSTRACT

The study aimed at finding alternatives for the development of administrative system for
academic affairs of agricultural technology colleges with the utilization of Delphi technique; 22
specialists were asked to give their opinions through the quéstionnaire for 3 times. The tools applied
for the study consisted of sets of questionnaire; the first one contained open-ended questions while
the second and the third ones contained rating scales. The statistic means applicable in the study
included modes, medians and quartile ranks.

The results showed that the specialists unanimously agreed upon the development of
administrative system for academic affairs of agricultural technology colleges as followed:

Input Factors:

Registrar Office —~ A building or a room should be set aside for the registrar activities since
that would make it more convenient for the visitors. A set of computer together with packages of
software should be provided for the operators who had to work during 07.00 a.m. and 4.30 p.m. The
examination results operated with cards should be provided. The Curriculum, Teaching and Teacher
Evaluation Office should be operated by at least two teachers who mastered in curriculum and child-
centered pedagogical techniques. A set of computer linked to the on-line system together with
packages of software should be available. As for the Moral and Ethical Office, a teamwork
personnel should be appointed as a working committee whose members were of good behaviors and
manners should be provided. The Vocational Training and Serving Office should have at least 3

teachers standing by the office; the office head should have experiences in agricultural extension.



The Extra Curriculum Office had The Future Farmers Organization of Thailand office, sufficient
fields and sport wares for various kinds of activities. The Educational Gﬁidance had two separated
sections including Office Work and Counseling sections while a set of on-line computer was also
provided.

Process:

Registrar Office — The Registrar Office worked on gathering data and statistics that were up
to date; reporting to the top managing levels could be done consistently and continually. Working
system was quite prompt. The Curriculum, Teaching and Evaluating Office had its clear working
schedules; the department heads monitored the pedagogical practices. The Morale and Ethical Office
had its operative activities done by the committee; the morale and ethical codes of conducts were
applicable for the students. The Vocational Training and Serving Office jointly cooperated with
teachers in supporting the students’ activities while those students had their roles to play in sharing
ideas, being responsible for the activities. The Counseling Guidance Office functioned its
publicizing activities both internally and externally while serving systems helped render services to
the students promptly and convenienily.

Results

The Registrar Office — The Registrar Office operated the activities promptly and reliably
since they were on the same footings; cooperation was linked to other departments and teachers
smoothly. The Moral and Ethical Office helped keep the students away from bad things and
misbehaving but be healthy with good morale. The teachers joined hands in supporting the students
with the morale and ethical code of conducts, The Vocational Training and Serving Office provided
training courses demanded by the participants; agriculturists were educated to improve their skills
and experiences applicable for their agricultural practices. The Extra Curriculum Office helped
students learn how to bring out imaginative ideas; they.were then ethically behaved. The campuses
were recognized by the communities. The Counseling Guidance Office should provide precise targets
regarding counseling and guidance activities for each academic year. The students themselves had

self-actualization and accumulated good education records and finished the programs attended.



