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ABSTRACT

This study investigated leadership of Educational [nstitution administrators under the
Office of Mueang Lamphun District Primary Education, Lamphun Province. The questionnalre
was administered 10 225 teachers and 52 basic education institution board chairpersons in the
tourth and the fifth quality groups under the Office ol Mueang Lamphun District Primary
Education, Lamphun Province, during the 2002 academic year. The instrument used was
questionnaire which contained check list, rating scale and open-ended. The collected data were

analyzed by using {requency, percentage, mean and standard deviation.

The findings were summarized as follows:

In an vverall picture, the teachers and basic education institution board chaimpersons
pereeived that their educational institution administrators under the Office of Mueang Lamphun
District Primary Education, Lamphun Province, showed high levels of the characteristic aspects
vl Technical Leadership, Human Leadership, Educational Leadership, Symbolic Leadership and
Culwral Leadership. Furthermore, the study of the appropriated leadership™s traits were found
that the important personal L-haracleris[ics included virtue, morals, human relationship, fairness,
good vision, goud role model, well round knowledge, acceptance of other's opinion,
modernization, leadership skill, generosity, enthusiasm, sacrilice, and goud personality. For the

characteristics ol job performance, the administrators should place the importance on job



lollowmng up, job evaluation, planning working schedule, assigning job to appropriate people,
participation of coworkers, self’ development, decentralization of power, equality, team working,
offering morale w coworkers, using new technique for administration perlormance, having

coordination with other organizations, and coping with the present situation.



