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Abstract

The purpose of this study was to investigate the readiness, problems, needs, and guidelines
for development of the readiness for the basic of the education management of the first class Tambon
administrative organization in Chiang Mai Province.

The subject of this study consisted of the Council members of Tambon Administrative
Organization (TAO) and the Chief Administrator of the first class Tambon administrative
organization. All the subjects were 76 people in total. The instruments used for collecting data were
the researcher — constructed record on readiness of development of the basic education management
and the focus groups meeting manual on budget, persons, supplies, buildings, and office. The collected
data were analyzed by the use of frequency, percentage and synthesis of the main points.

The findings were as follows:

1. The states of the readiness for the basic education management of the first class TAO
in Chiang Mai, found that most of the TAOs had income more than 12 — 20 million baht a year.
They had not anybody who had the role for the basic education management. They had completely

supplies, buildings and offices. But they had no plans, and management for the basic education.



2. The problems of the basic education management shown that all TAOs had decreasingly
income more than 50 percent. They lacked specialists in the basic education management. They had
no problems in supplies, buildings and offices. They also did not have the education division in TAOs
organization structure.

3. The needs for the basic education management found that the budget of all TAOs must be
mncreased . They needs the education division for the basic education management. But they all need
not any supplies, buildings and offices. They all need to adjust their roles in participating
in management of the basic education .

4. The guidelines for the basic education management revealed that all TAOs should increase
of income taxes and get paid from new various income taxes. All TAOs should have education
division so that they can employ specialists directly. All TAOs should support the money
to the schools which lack of budget. All TAOs should participate in the structure of the education

management and also have trainings and seminars in the basic education management for TAOs staff.



