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Abstract

The purpose of this study was to investigate the management of the child development
center in Wang Phang Sub-district, Lamphun Province, after it was transfered from the
Department of Community Development to run under the Local Organization. The research using
qualitative approach, data were collected through the used of focus group discussion, indepth
interview, participatory observation technique, related literature reviewed and then data were
analysed by means of analytic induction.

The results of this study revealed that :

1. The process of transference was conducted is accordance with the suggestions of the
Department of Community Development. The important step is to advocate and shift of paradigm
on child rearing of the stake-holders. Above all, staff of Wang Phang municipal were seriously
done a lot of works which helped the transference can be made in proper time.

2. As for the management of child development center, Wang Phang municipal has set
up policy which emphasized on the quality of life. Their goals were; to promote growth and
development of childs 3-6 years, to cultivate heaith promoting behavior, to provide a balance diet

and health service. -



The office was run by the committee which selected from several groups in
community. People get the chance to participate in the process of management namely; decision
making, implementation, benefits‘and evaluation. They made a monthly report on working
progression and barrier and find out the way to solve problem together. Child attendant was given
a good welfare.

3. Due to the committee emphasized on growth and development of the child more
than preparation them for further study. It was found that children were healthy and the growth

are higher rate than before. Parents were also satisfied and paid more attention on child rearing.



