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Abstract

The Pur'poses of this study were : to investigate the opinions and suggestions of
students and teachers of the secondary level in the Prince Royal’ s College, Chiang Mai
province, concerning the problems of Plant and Building Affairs Administration :and to
investigate the guidelines for development which were considered by the involved heads
of staff . The practice would be effective in the areas of School Management --- Planning,
Doing, Checking and Action.

The population under this study consisted of 164 students, teachers and 15 heads
of staff who were invoived in Plant and Building Affairs . They were studying and teaching
in the Prince Royal's College during the 2000 academic year. The data was collected by a
checklist questionnaire and an open-ended questionnaire including an agenda and
conference forms constructed by the researcher. Whereupon, the collected data was
analyzed through the application of frequency and percentage.

The opinions and suggestions of the students and teachers were submitted to the
heads of staff for consideration as the study results and as the guidelines for development
of the school. The findings of the study of the development of Plant and Building Affairs

Administration could be summarized as foliows :



Planning : The administrator should be the most important person who carrying
out this responsibility by forming a committee including representatives of students and
teachers to participate in and help set goals or practice plans systematically. Students
and teachers should be considered as the first resource for suggestions or information
to contribute to the success of planning . Master plan and school mapping in particular
areas should be performed and clearly defined. in addition, public relations should be
planned, implemented and clearly defined to all students and teachers as scheduled.

Doing : The implementation of plans should be conducted by the administrator.
The committee, students and teachers should be encouraged o go hand in hand to take
part or participate in as scheduled. The tasks needing improvement and to be more
efficient were : the management of facilities and utilities such as the boys’ restrooms;
classroom supplies; water 'supplies; electricity; school telephone services; computer
networks; cleaning in some areas and regular playgrounds; the school campaign for
using natural resources; and, the maintenance of the school landscape and environment.
In addition, the school maintenance section not only needs to be improved effectively
but also to be well organized to get rid of the hazardous conditions which regularly occur.

Checking : The commitiee needs to be responsible for checking or studying the
result .The evailuation report should be written and provided. The document for the result
of evaluation shouid be clearly defined to all students and teachers.

Action : The peopie involved should take the results that were evaluated to consult
and solve working development. The document should be clearly defined to every student

and teacher in the school.



