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Abstract

The purpose of this research was to follow—up the educational quality assurance
towards the personnel of Srithana Commercial Technology College Chiang Mai. The population,
a total of 154 people, were the principal, assistant principals, division heads, teachers and
supporting personnel. Tool used in this research was a questionnaire. Data were analyzed by
using frequency percentage mean and standard deviation..

The results of this research were as follows:

1. The professional leadership of administrators” characteristics were: most
administrators graduated at a bachelor degree level, had more than 4 years of work experience.
Their knowledge and capability were rated at high level. They had good vision and expectation on
the success of work. Their behavior and work performance were rated at high level. Their needs
for development of knowledge and capability were in the aspects of administration, personnel
management, and curriculum management.

- 2. For the knowledge and moral of teachers: Most teachers earned a bachelor degree,

had 1-5 years of teaching experience before teaching in this school, had taught the same subject



they graduated, had more than 16 periods of workload per week, their knowledge and capability
were rated at high level, except, the ability to construct instructional media was rated at fair level.
Moreover, the ability to conduct a class action research was rated at low level. As for the goals of
self- development they reported that to search for new knowledge was the first priority. The
nexts were to work on student’s activity and to improve the curriculum. Their job performance
and their self conduct, as a whole, were rated at high level.

3. Knowledge and skills of supporting personnel were that most supporting personnel
hold a bachelor degree and had worked in the task filed as the same major they graduated, and
had 1-5 year working experience in school. Their working skills and knowledge were rated at
high level. Finally, their job performance and self behavior were also rated at high level.

4. Problems and recommendations made from this research: It was found that there
were problems concerning working load and school budget. To develop school personnel was
recommended. To select people being suitable to job and to build the unity in school were also

suggested.



