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Abstract

This study examined situations and sought guidelines for solving probiems of
educational quality assurance procedures in the secondary schools, Chiang Mai
Province. All 123 school administrators, academic assistant administrators and heads
of planning sections were asked to respond to a checklist, a rating scale and open —
ended questionnaire. Statistics used for data analysis were frequency, means,
standard deviation and percentage.

Findings were as follow:

Overall problems were rated at a medium level. High average problems were:
developing the belief, thoughts and behavior to change the staff's cultures of working,
surveying parents’ and local needs used as data for writing a school educational
quality levels, preparing staff, budget and materials for developing information
systems, using information to stipulate the school's criteria of educational quality

levels, reporting and concluding the working outcome, writing staff's and school



standard working procedures, designing courses to suit the local needs, authentic
assessment, improving the staff's knowiedge and good atfitudes towards the
educational quality assurance system and the fimitation of the community’s opinions
toward the school educational management.

The issues proposed to be the most serious problems were : staff's fack of
knowledge about the information systems, writing school educational standards and
standard working procedures, creating a school charter, teaching by using leamer —
centred activities, the inadeq'uate and unclear papers and manuals about the
educational quality assurance procedures and the community’s participation in
schools. '

The guidelines proposed to solve such problems were : preparing papers and
materials about educational quality assurance procedures clearly and adequately,
motivaling the staff's realization and organizing intensive training for staff about writing
a school's educational standards, collecting baseline data and analysing the
information, writing standard working procedures and teaching by using learner —
centred activities and organizing the projects to improve the relationship between the

schools and the community.



