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Abstract

The purpose of this study were to investigate personnel’s expectation on administrative
skill of the Srithana Commercial Technology College Chiang Mai Committee and to find guidelines
for administrative development.

The population for this study were 30 office staffers and 89 teachers. The questionnaire
was used to ask personnel’s opinion on such expectation. Data were analyzed through uses of
frequency, percentage, mean and standard deviation.

The results of the study were as follows :

The respondents were 68.07 % female, 31.93 % male, 74.79 % teachers and 25.21 %
staffers.

Asof the personnel’s expectation on administrative skill of the Srithana Commercial
Technology College Chiang Mai Committee, it was found that on working concept skill and human

relationship skill were rated at high level whereas on technical skill was very highly expected.



The guideline for administrative development were concluded as follows :

1. For working concept skill, the school committee should inform their personnel in
written form or a published manual telling about their function, school policy, and administrative
structure. The seminars should be held before every beginning of semesters to in order to inform the
personnel’s responsibilities, policy and new administrative structure. Evaluation on every aspects of
school should be conducted.

2. For human relationship skill, the committee should set the rules or the school’s
regulations appropriately. The evaluation on personnel’s meritorious service should be based on
approved criteria. There should be the support for personnel’s morale, for example offering a school
uniform for free of change, solving some problem by the committee, providing overtime benefit, and
providing lunch, and a place for their coﬁversation such as a coffee conner.

3. For technical skill, the school committee should transfer the duty and authority to the
next lower level administrators. Moreover, the committee should provide the personnel for such as

computers, telephone, facsimile machine, overhead projectors, slide, video and other office supplies.



