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Abstract

This thesis was intended to focus on the issue of school
charter development in Educational Region 8’s private schools. Needed
information and data were gathered via the checklist questionnaire
constructed by the researcher from 131 members of school committees
who had been involved in the formulation of such charters as part. of
the educational quality assurance process in order to be accredited by
the Office of Private Education Commission. Collected information/data
were subsequently analyzed using frequency and percentages.

As regards schools’ operational preparations prior to the
actual formulation of the charters it was found that studied schools
had quite considerably udertaken all necessary and required tasks.
As far as personnel were concerned school-based meetings, seminars,
workshops and training had been organized assisted by resource persons

and experts from the outside. Such events were well equipped with



relevant. audio—visual and other needed equipment and materials,

School  charter development manuals originally prepared by the Office

of Private Education Commission as well as official educational policy

documents and statistics were procured  and adequately distributed.

School conference rooms were set aside for charter development purposes
and, importantly, needed time over the weekends and during holidays,

sufficiently arranged.

As regards the actual work of school charter formulation it was
also found that considerable work in each of the ? components had been
undertaken. Details in each were as follows:

&mgmmm 1 : School Profile. In this component the history
and developments of schools; their present infrastructures:
administrative, teaching and other personnel; students and their
achievemnent; future tendencies, directions and potentials were
presented. Such presentation was accompanied by proper analyses and
explanations. Moreover, school visions, educational quality
development projects as well as their own expectations in wvarious
areas were also made known.

Component 2 : School Goals and Philosophy. In spelling out
school philosophy interpretations of key terms were  offered against
schools’ present and future educational goals and needs. The setting
of schools’ goals was based on relevant data/information and their
thorough analyses. Furthermore, school visions and philosophy were
found to have been used as a basis for further improvement and
refinement. of each goal/objective,i.e., making it clearer and more

appropriate,



Component 3 : Educational Quality Development Focus. Foci were
established as a result of prioritization of set goals/objectives,
formulation of strategic plans and assessment of feasibility and
relationships between activity plans, projects and such foci's
objectives.

Component. 4 : Monitoring, Checking and Reporting. Monitoring,
checking and evaluating systems were established accompanied by
determined time frames. Questionnaires, survey forms and interviews
were used as monitoring and evaluation instruments. Schools did rely,
in their checking and evaluation efforts, on the 7 key factors
prescribed by the Office of Private Education Commission. Regarding
reporting most schools presented written reports which included
improtant and well determined contents, appointed responsible personnel
for presentation, produced finished‘and camplete copies as well as
prepared summaries each time the project was completed.

Component 5 : Personnel's Job Specification. All  school
personrel were accorded opportunities to participate in the process of
their role and function specification. Subsequently, specified roles
and functions were distributed to all involved school personnel .

Component 6 : Student Requirements and Regulations. Key
requirements, regulations and practical guidelines students were
expected to observe had been clearly determined and published. Their

roles and functions were also made known within each school.
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Component 7 : School Finance Plans. School personrel responsible
for school finance plan making and affairs were appointed. Past year
cash-flow analyses were made coupled with analyses of other relevant
information/data in order to plan for current yvear’s cash flows and
overall financial operations. The result was the schools’ financial

statement report.



