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Abstract

This thesis was set out to examine the current state of school conéolidation
practice as well as identify appropriate educational management guidelines in so doing
of schools attached to the Office of Muang Lampang District Primary Education.

Altogether, 172 school personnel or study population comprising 44
administrators, their assistants of acting administrators, schoo! committee chairpersons
and 128 classroom teachers were asked to respond to the checklist and rating-scale
questionnaire as well as structured interview guestions. Statistiqs used to analyze
collected data / information included percentage, average and standard deviation.

Findings were as follows: |

As regards the current state of planning, orga.nizing, coordinating and controiling,
the 4 major aspects of school consolidation practice, it was found that schools under

study had undertaken all the 4 functions.




Regarding planning all schools had appointed responsible committees to assess
the current state of affairs, school problems and needs as well as formulate academic
affairs — related work plans. They obtained good cooperation from school teachers. -

Regarding organizing teachers were appropriately assigned to classrooms and
administrators did undertake the crucial job of orienting teachers and other school
personnel prior to actual operation. Itwas also found that school consolidation scheme
had been deemed an appropriate administrative approach for small - sized schools.

Regarding coordination schools were found to have come up with budget
spending plans , organized relaxed meetings on important occasions whereby school
personnel had opportunities to casually meet and interact, and occasionally coordinated
with parents exchanging ideas about their children’s learning situations.

Regarding controlling schools were found to have organized meetings
deliberating on instructional evaluation criteria. Teachers were found to have jointly made
use of instructional media. However, off - official hours remedial instruction was found
somewhat problematic. _

As regards questionnaire and interview respondents' opinions it was discovered
that they moderately agreed with the school consolidation practice, mosfty endorsing the
idea that having teachers for every classroom did help them effectively prepare lesson '
plans and instructional activities followed by the fact that it enabled them to teach
subjects they were most familiar with. In addition, they also 'agreed moderately with the
suggestion that increased number of teachers resulting from school consolidation
enabled them to work together effectively in order to come up with measurement and

evaluation tools.




As far as appropriate management guidelines were concemed, the following
recommendations were obtained.

As regards planning both parties in he schoo! consolidation scheme setup a
working group headed by a key school administrator assisted by that of a joining school;
competent personnel be appointed as heads of various work sections assisted by thé
remaining; each section work toward the preparation of school development plans within
its assigned responsibilities and submit thern to administrator for approval; personnel
placement and assignment plans cover / include clearly defined role specifications; and
every school - related performance / operation order be issued in a written, official form.

As regards organizing both parties join hands in establishing their common
missions; personnel for the tasks be carefully selected / recruited; personnel be
requested from other agencies or from the community o serve as resource persons or as
specific school activities supporters in.case school personnel or school specialists are in
short supply.

As regards coordination school personnel serving as coordinators working with
outside individuals / agencies be those with pleasant personality, properly dressed,
having polite words and a high degree of human relations; in all contacts with such
individuals / agencies addictive substances be absblutely avoided since they may
damage school reputation and that of schools’ commanding units.

As regards controlling performance evaluation, project evaluation and promotion
deliberations be carried out on the basis of clear, transparent and fair criteria as well as
of what actually exists; evaluation be carried out by various evaluation cbmmittees for

diversity and faimess purposes.




