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Abstract

The purpose of this study Is to investigate the opinions of teachers and janiters in
Thirakan Ban Hong School, Lamphun province, and to investigate the guidelines for service
affairs work development of Thirakan Ban Hong School, Lumphun province. For the
practice will be effective in planning, staffing, directing, co-ordinating and evaluating.

The population under this study consisted of 67 teachers and janiters working in
Thirakan Ban Hong School, Lamphun province. They are 60 teachers and 7 janiters. The
data were collected by a guestionnaire which consisted of rating scale and open-ended
questionnaires constructed by the researcher. Where upon, the collected data were
analyzed through the application of frequency and percentage.

The findings of this study could be summarized that the opinions of teachers and
janiters in Thirakkan Ban Hong School, Lamphun province should be as like the follows:

Planning :personne! should be obtained knowledge about doing operation plan
and it should be the responsibity of the assistant directer in service affairs.
The documents about the projects should be defined to  every teacher.
Organizing: the structure of working, roles and responsibity of staffs should be clearly
defined and heads of every affair should be directed. Staffing : suitable personnel should

be directed by their knowledge and ability. New personnel should be oriented. Meetings or



any activities should be held in order that personnel will gain more knowledge regularly,
including motivating activity. Directing : meetings and supervision should be held
regularly. There should be sufficient facilities. Co-ordinating: the system of co-ordinating
with personnels should be clearly arranged. The documents about school should be
distributed as the means of school and community. Besides the co-ordinating should be

formal and informal. Evaluating should be done in paper and then report to the directer in

order to develop the work.



