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Abstract

This study probed issues related to the administration of
‘buildings and enviromment affairs work of educational reform schools
under the Office of Mae Chai District Primary Education, Phayao
Province, using as an analytical framework the 4-step administrative
process, i.e., needs assessnent, planning, plan implementation and
evaluation, prescribed by the Off'ice of National Primary Education
Commission (ONPEC).

| Altogether, 40 schools personrel, namely 18 administrators, 4
assistant administrators and 18 teachers responsible for the buildings
and environment affairs work, were asked to respond to the

questionnaire with items covering the topic under study.



The study found that most or all respondents did recognize the
importance and necessity of this aspect of school work as well as the
rneed to employ ONPEC-prescribed adrﬁinistrative process, They reported
they had closely followed all required steps in the process. | However,
the results of their efforts gpparently did not differ much from those
of their counterparts in regular schoole of the District. One obvious
limiting factor was the consisderable lack of budget Only 2 out of
40 respondents said they had sufficient budget for thisl purpose.

The only possible explanation of this state of affairs was that
beside the fact that all 18 studied sclh.oolé had been named educational
reform schools, nothing else seemed to differ from the rest of schools
within the District. Geographicél location, conditions of school
buildings and their surroundings, classrooms, auxiliary buildings,
language, science and computer laboratories/rooms, etc., were already
in bad shape or terribly lacking. They were not conducive to school
efforts in regard to pr'opef and better management of buildings and
environment affairs work oormensurate to being educational reform
échools. It was no wonder no matter how closely schools followed the
ONPEC—pr’escfibed administrative process, the resulting work was still

not dissimilar from that of regular, nonreform schools.



