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Abstract

The purpose of this independent study was designed to examine the operational
state of the Semaphattanacheewit Centers, Chiang Rai province. Thirty-six administrators
and coordinators from 18 mentioned centers were asked to respond the rating scale
and open-ended questionnaire.  Then, the collected data were analyzed through the
application of frequency, percentage, mean, and standard deviation.

The major findings indicated that the administrators and coordinators had
shown their ability to handle the given roles and duties. But, the more clearly and
definitely operational guideline was needed. According to the past execution, the
operation was not effective enough due to the personnel limitation; insufficient
coordination and communication, and the lack of network among concerned
people. Moreover, the follow-up, reporting, and public relations activities were needed to

be consistency operated.



