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Abstract

This study surveyed teachers’ opinions regarding school
administrators’ administrative performance. Both administrators and
teachers belonged to schools attached to the Office of Wang Nua
District Primary Education, Lampang Province. Altogether, 299
teachers, serving as the study sample, were asked to respond to the
checklist and open—ended questionnaire containing items relevant to
the administrative performance issue. Collected data were subsequently
analyzed by using percentage.

The study found that administrators were reported to have
perfdrned all recessary administrative tasks required of school
administrators. On the average, the performance was rated 65% of what
should have been performed. The performance breaskdown indicated that
evaluation was the least performed task followed by current needs

assessment, plan implementation and plamning, respectively.



Major problems identified by sampled teachers were administrators
did not seriously pay attention to the needs assessment task; teachers
were too overloaded to carry out planned projects/activities; plans
effected were not really congruent with real-life problems and needs;
and administrators did not pay serious attention to monitorihg,
follow-up and supervision once planned tasks had been assigred.
Finally, there were certain tasks questionnaire respondents were not
certain whether they had been performed. They, in descending order,
were evaluation followed by needs assesment, planning and plan

implementation, respectively.



