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Abstract

This independent study was aimed at probing issues and activities
related to the instructional management of Educ:ational_ Opportunity
 Expansion Schools, Office of Dok Kam Tai District Primary Education,
Phayao Province. Those providing information for the analysis were
10 school administrators and 62 teachers teaching lower secondary
education classes. They were asked to respond to questionnaire with
items covering instructional management matters. Statistics used to
analyze collected data were frequency and percentage.
Findings were as follows:
Both administrators and teachers agreed that schools did
prepare and had instructional plaﬁs. Selectipn of instructional plans
and placement of teachers were appropriately done. Although certain

problems, e.g.; lack of teachers with majorse and occupation-based



teaching aptitude were encountered, schools did try to solve them by
having teachers trained in needed areas. On the other hand, teachers
were reported to have prepared instructional plans containing -process
skills with emphasis on student—centered orientation; organized
guidance activities; organized meetings whereby all helped each other
solve instructional problems. However, collegial supervision was
still quite ineffective. As regards measurement and evaluation, most
teachers understood and followed established rules and regulations.

Nevertheless, standard tests were still found in short supply.



