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Abstract

This descriptive study aimed to 'identify desirable characteristics
of department heads as perceived by administrators and instructors of
Nakhon Sawan Technical College. The study tends to reveal more on both
personal and administrative characteristics including leadership,
human relations, personality, teaching, personnel management, budget
and stock management. Moreover guidelines to develop the desired
characteristics of department heads were alsc reflected. Questionnaires
were sent out to 37 administrators and 87 instructors of Nakhon Sewen
Technical College during the 1998 academic year. The collected data
were analyzed interms of frequency, percentage, mean and standard
deviation.|

The result showed that department heads should have high level

of desirable characteristics in all aspacts which can be arranged from



a highér mean to a lesser mean as human relationship, personality,
budget and stock management, personnel  management, and teaching
respectively. All department heads of Nekhon Sawan Technical College
should be trained in the following 6 aspects r_‘anging from the most
needed as  leadership, personnel management, teaching, pér-sonality,
uman relationship, budget and stock management. In order to increase
efficiency and effectiveness of the department heads, leadership
training is most necessary. That will eventually lead to effective

management of all departments to the highest potential.



