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Abstract

The purpose of this research was to examine decision-making
behaviors of school administrators under the Office of Chiang Mai
Provincial Primary Edcuation. A sample of 302 administrators was
chosen to respond to the multiple-choice and open—ended questionnaire
comprising 12 situations for which each situation the respondent was
to select ore of the five alternative action responses. Collected
clata were analyzed using frequency and percentage. Study findings
were as follows:

1. Most administrators made decision themselves using information
available to them at the present time in the situations framed by

an unstructured problem rule.



2. Most administrators made decision by sharing problem with
subordinates as a group and reaching agreement {consensus) on solution
in the situations framed by an acceptance rule.

3. Most administrators made decision themselves after obtaining
ideas and suggestions from group meeting in the situations framed by
a conflict rule.

Overall, most administrators wused their decision-making
behaviors appropriately at a high level category. The factors associated
with overall decision-making effectiveness were administrators’ critical
thinking, information and ideas gathering, acceptance of colleagues’
suggestions and also fairness & conscience.

Problem and obstacles sssociated with overall decision-making
ineffectiveness were lack of personnel co-operation & decision, lack of

information, and limitation of time.



