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Abstract

This study explored issues related to implementing participatory
collegial supervision process as well as implementation results. The
population under study comprised 77 school administrators and teachers
in Phi Mai School Cluster under the Office of Prang Ku District Primary
Education, Si Sa Ket Province. Data collecting instruments consisted
of a participatory collegial supervision operational manual, an
interview form, a behavioral observation checklist and various
supervision recording sheets. Whereupon, the collected data were
analyzed through the applications of mean and standard deviation and

were reported in an analytical descriptive fashion.



The findings revealed that previously, with no teacher
involvement, collegial supervision was carried out but rated at the
moderate level of performance. However, following the implementation
of participatory strategies, the performances were increased in all
aspects to the high level. Particularly, in the needs assessment stage,
school was found to have come up with clear supervision plans and
objectives. Teacher opinions were used to adjust such plans to their
real needs. Nevertheless, supervision media and instruments production
as well as their applications were still found to have been less
practiced compared to other stages. Furthermore, both school
administrators and teachers felt that actual collegial supervision
activities whereby teachers actively participated were very conductive
to both staff and instructional development as well as suitable
to school’s contextual situations. Classroom visits were found
to be most relevant to teacher needs followed by brainstorming,
academic discussion, workshops and pre-class-opening meetings

respectively.



