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Abstract

This Research aimed at studying the operating nature, finding
guidelines of quality development as well as creating operating manual
for school cluster academic resource cenfers that are under the office
of Lampang Provincial Primary Education. Samples used in this study
consisted of 13 school clusters under the office of Lampang
Provincial Primary Education, whose outstanding works during 1995 were
approved, and as well as personnel concerned with the school
clusters’ operation numbering 134. Tools implemented were observatory
kits, interviewing forms. The data was concluded through tallying and
figuring out in percentage. Descriptive measure together with tables
and charts were used in data presentation. The data presented was
used as guidelines in quality development practicing and operating

manual created for school cluster academic resource centers as well.



1t was concluded that the operation of school cluster academic
resource centers, that are under the office of Lampang Provincial
Primary Education, was at good level. The most outstanding task
accomplished was the cooperating and supporting school cluster’s
operating task ; issuing materials, supporting them the audio-visual
aids were carried out. The least outstanding task accomplished was
the producing, developing and procuring them aids used in teaching and
learning process. As for the problems, the school clusters were not
able to accomplish the tasks assigned within the timeframes while the
partial accomplishment on the task assigned was witnessed. Some
obstacles were figured out as lacking personnel in both quantity and
guality, budget constraint, unclear policy, lacking of cooperation as
well as proto-type materials and operation assessments. With the data
derived, quality developing guidlines for the school clusters academic
resource centers were gathered and piled up as the operating manual.
Main points existed in the guidelines were :

1. setting clear policy and task frames ;

2. rendering knowledge, to personnel concerned, creating their
understanding and positive attitudes towards the school cluster
academic centers where they belonged ;

3. providing enough operating personnel both in quanity and
quality ;

4. developing the school cluster academic resource centers’
personnel continuously and constantly ;

5. providing budget and proto-type materials considered

necessary and appropriate ;



6. assessing, following up and reporting the results derived
from the operation systematically.

The data derived from this study could be applied as thoughts
and guidelines for developing activities of the school cluster
academic resource centers. Developing the operating personnel of the
school cluster academic centers both in quantity and in quality should
be prioritized ; providing personnel shouid precede task creation.
Besides, successful task operating patterns of certain school cluster

academic resources centers should be publicized and imitated.



