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ABSTRACT

The objectives of this research were (1) to analyze the factors and indicators
that affected the learning organization of basic education schools, (2) To construct a
model for learning organization development and evaluation of Basic Education
Schools and (3) To study the result of the trial use of the model for learning
organization development and evaluation of Basic Education School. The conduct of
this research was thus accomplished in three steps. The first step was the analysis on
the factors and indicators affecting learning organization of basic educational schools.
The second step was the construction of learning organization development and
evaluation model of the basic educational schools. The third step was the study result
of implementing the model for learning organization development and its evaluation
results in Basic Education Schools.

The samples of this research were (1) 400 administrators of the lab-schools
(the schools in “My Dream Project”) under the Office of Basic Education
Commission, who were recruited to analyze the variables and their indicators that
affect the learning organization of the basic education schools, (2) the experts on the
learning organization development and educational evaluation methods who were
interviewed to construct the learning organization development and evaluation model
of basic education schools, and (3) the administrators and the teachers of Thao
Bunrueang School under Chiang Mai Primary Educational Service Area Office 4 who
were involved in the constructed model implementation and to study the results of the
model implementation.

The findings were as the followings:

1. The factors and indicators that affect the learning organization of basic
education schools are four principal factors (with 13 sub-factors and 74 indicators),
which were the organization (ORGA), the learning of personnel (LEARN),
knowledge management (KMMA) and learning technology (TECH). The result of A
linear structure relationship analysis of the variables indicated that the set model was



consistent with the empirical data. The statistical values of the model were recorded
as the followings: chi-square or Xz =86.61, df=82, p=0.34272, GFI=0.975,

AGFI=0.947 and RMSEA=0.012.

2. The learning organization development and evaluation model of basic
education school had five components, which were (1) the factors and indicators for
development and evaluation, (2) the targets for development and evaluation, (3) the
processes of development, composed of the creation of understanding and aware of
importance in the learning organization development in school, diagnosis of
organization, the Implementation of the development, and the evaluation of resulting
changes, (4) the processes of evaluation, composed of Establishment of committee for
evaluation, setting plant for evaluation, Implementation of evaluation/Evaluation
criteria, Draw conclusions and write reports of the evaluation results. (5) Giving
feedback data for the development. The manual for learning organization
development and evaluation was composed of three parts: Part 1 (Introduction), Part 2
(The model of learning organization development and evaluation of basic education
schools), and Part 3 (Appendices).

3. The result of the implementation learning organization development and
evaluation model of basics education schools were found as the followings.

3.1 The result of the learning organization evaluation of basic education
schools. It was found that whole principal factors and indicators were consisted of
organization, learning of personnel, knowledge management and learning technology.
The analyses showed that these variables had improved the results of the total
learning organization evaluation.

All factors showed improved development results and thus were
considered as reaching the proper quality level as a learning organization. The post-
test results were higher than those of the pre-test in the development of all five sub-
factors, which were personal mastery, mental model, shared vision, team working
skill and systematical thinking. The findings showed that there were better
development in all these sub-factors with the post-test evaluation result of good
quality level for a learning organization higher than the pre-test scores.

3.2 The results of the learning organization development and evaluation
model of basic education schools evaluation showed that most of the participants gave
opinion (at “high” level) that the model was useful, feasible, appropriate and correct.

3.3 The measurement results for the participants’ attitude during the
evaluation for the model implementation revealed that most of the participants had a
good attitude (at “high” level).
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