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ABSTRACT

The study aimed at investigating the administration guidelines for learning network of
basic education institutions, Mueang Chiang Rai District regarding a network of 4 qualitative
administrating processes entitled Personnel, Budget, Administration and Resources.

Three major contexts applicable for the implementation, according to the policy, with
the aim of supporting the pedagogical reformation of quality and standard; direct concerned was
then geared towards the administration of learning network—the decentralization of administrative
power to educational institutes, local participation and the development of network to be
supported in a concrete manner.

Qualitative technique was applicable for the study; the data was collected through the
interview to be conducted constructively and through focus group discussion. The number of 31
samples consisted of those representing educational institute administrators, local wisdom groups
and experts. These samples were selected and introduced by the experts of Chiang Rai
Educational Office, Region 1.

The conclusions and presentation of the data was conducted in a descriptive manner
and the results showed that:

1. The results of the administration of learning network regarding the planning showed

that most of the educational institute administrators did not fully support and pass on the policy.



As far as the implementation was concerned, it was found out that the formation of learning
network was derived from the field trips made to those areas where the formation and
administration of learning network was successful. The adaptation was put flexibly and
informally as well as gradually into practice among those small groups on a voluntary basis.
Regarding the monitoring, the supervision provided for the administration of learning network
had led to positive results to the educational institutes and the learning network of those institutes
since the supervision provided them positive guidelines. As for the development, the results
showed that some suggestions should be provided for policy clarification since it would be a
formal memo of agreement of the institute.

2. The results of the administration of learning network regarding the planning showed
that the major factor, meant to the success of the administration as stated, was the budget being
set aside for the personnel; there were few of who were assigned to move successfully forward
the learning network. The existing figures did not have enough expertise of implementation and
cooperation with other sectors concerned. As for the resources, there were a lot; most of them
were in the institute and in the local area. Regarding the administration, the problem in general
was quoted at Fair Level; the administrative system was chiefly conducted by the institute. The
common practice of administration was based upon the institute.

As for the guidelines applicable for the administration of learning network, it was
found out that providing personnel of expertise was necessary. More importantly, the superior
offices and the institutes themselves must be supported with adequate budget, the structure and
working system should be made clear, the motoring process and supervision should be
cooperatively done on a continual basis, the institutes and networks should maximize the local
wisdom by inviting them to resume the position of guest lecturers or advisors to the learning
network, the implementation of the learning network should be regarded to those areas of
surveying upon problems and needs of educational institutes and communities as well as
collecting the data from the communities with techniques of observing, discussing and
approaching those local scholars, processing the data systematically on a continual basis, urging

the learners to access local wisdom as well as local problems in the content format.



