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Abstract

The purposes of this study were to investigate problems and to
develop guidelines for the improvement of Teachers Council
Administration in San Kamphaeng District, Chiang Mai Province. The
sample comprised 254 members of Teachers Council in San Kamphaeng
District which were randomly selected from the population size of 722.
The tools of this study comprised rating scale and open-ended
questionnaires. The collected data were then analyzed through the
applicétions of perceﬁtage, mean and standard deviation.

The results of this study were that memﬁers of Teachers Council
in San Kamphaeng District had few problems in funeral welfare. They
had moderate problems in general administration, general promotion,
finance, accounting, planning and budgeting. Regarding guidelines for

improving Teachers Council Administration in San Kamphaeng District;



they were: to give information to members promptly, to make a list of
all nembers corresponding to their indentification numbers and let the
members check the correctness. - |

As for general promotion, the Teachers Council should ofganize
the seminar of knowledge in laws, technology and vocational education
to the members and to give more scholarship to their children. With
respect. to finance, the report should be submitted to the Teachers
Council of Chiang Mai Province and the central about the late arrival
of the funeral fund. Moreover, the Council should report +to all
members about the present number and names of member who passed away
in each month, and then proceeded to teli their relative how much
money they would receive in the first and second allotments. Also, the
Council should send message to all members about the movement of its
finance and accounting. Finally,. there should be a survey of ideas and

neaeds of members in order to make plan and to set up the yearly budget.



