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Abhstract.

The purpose of the study was to investigate safety cost, safety
management and the correlation between safety cost and safety
management with loss from industrial accidents in the upper northern
region. The sample comprised 102 industrial factoring with more than
100 employees selected by simple random sampling technique. The
instrument was a questionnaire covering safety cost, safety management,
and loss from industrial accidents. Datas were analyzed using
frequency, percentage and contingency coefficient correlation technique.

Finding were as follow :

1. 44.2-683.86 % of faotoriés did not have any accident,
prevention budget. Of those which had 29.4 % were found to 'spend

3,750 Baht or less per year for prevention purpose and only 16.7 %



3,750 Baht or more. As far as the expenses on personal safety
equipment. were concerned, 51.3-7T0.3 % were found to spend 5,500 Baht
or less per year while only 21.8 % 5,500 Baht or more.

2. As regards plant safety management it waz found that

2.1 Most factories, 63.8-81.2 % established such a policy
and specified who would be in charge of policy implementation in
writing, 46.3-65.5 % assigned factory administrators and security
personnel to draft the policy, and 54.4-73.0 % posted policy
statements at various spots within the plants.

2.2 As regards recruitment of new employees, job transfers,
aptitude testing and placement. it was found' that. 234.5-53.7 % of
factories established criteria for certain positions, 50.3-69.3 %
conducted aptitude testing prior tb placement in certain positions,
the majority, 50.3-69.3 % did not conduct employees health examination
prior to placement, and 34.5-53.7 % transferred _employees to new
positions, but only those who had been injured and were unable to
continue the same jobs.

2.3 As regards administrator involvement. and support it was
found that 39.3-58.7 % of the administrators gave importance and
attention to employee safety on an equal basis with other areas of
their work. 43.2-62.6 % organized exhibition on work safety and most
did this once a year. Most of them organized training for supervisor
and employees on an annual basis. A small number provided docﬁments

on safety issues for their employees.



2.4 As far as emergency and disaster control plans were
concerned, most Tactories did have these plans in writing with clear
and specific directives and measufes while 30.7-49.7 % did have only
written emergency relief plans but never provide any practical training.

2.5 As regards safety rules it was found that most factories
had ways and means of enforcing those rules. 47.3-66.5 % enforced by
verbal reprimands while 39.3-58.7 % by posting in public areas written
safety requirements and penalties if violated.

2.6 As regards security organization most factories,
52.4-71.2 % set up security committees which met 2-3 times a year.

3. Relationships between secufity cost, management. and accident-
related loss

3.1 Accident prevention costs were found to be
significantly, correlated at .05 level, with accident-related losses
while personal safety equipment expenées were not significantly
correlated with such losses. |

3.2 Almost. all aspects of security management, , e.g., policy
making and Jjob assigmnment, recuritment of new employees, job
transfers, testing and placement, some aspects of administrator
involvement and support, security rules and regulations and security
organization were found to be significantly correlated with
accident-related losses at the .05 level. However, emergency and
disaster relief plans were not significantly correlated withl such

losses.



