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Abstract

This study investigated an administration of Chiang Mai primary
schools offering lower secondary education. The population under
study consisted of 78 administrators of primary schools that offered
lower secondary education and 468 teachers who were schools”’ division
heads. An instrument used in the study was check listed and open ended
type questionnaire. The collected data were analyzed through the
application of percentage.

The findings indicated that most of the school administrative
structures were quite similar, i.e., main duty and advisory structures.
Line of authority was a single line type. It went directly to the
school administrators according to the policy set by the National Office
of Primary Education. But there were small number of schools that had

some changes in their school structures by combining the works down



to 3-4 work divisions, had set up new positions of @ assistant
administrator responsible for lower secondary education only, and had
used only the main duty structure type. |

With respect to six administrative works, i.e., academic affairs,
personnel, student affairs, business and finance, buildings and
community relations ; the findings revealed that most of the population
had performed the works according to the works’ scopes as set by the
National Office of Primary Education. But there were some problems
and obstacles, i.e., teachers had to teach both primary and lower
secondary education levels, to have custodian teachers responsible for
both levels, had guidance service but no guidance office, insufficient
buildings in supporting lower secondary education level, and used old
educational aids and materials. The mentioned above were resulted
from lack of personnel, lack of budget, lack of classroom, and teachers’

improper behavior.



