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Abstract

The objective of this investigation was to stﬁdy 5 major
tfactors : personnel,. management., bﬁdget, data and time related to
planming process according to the opinions of planning committees in
primary schools attached to Mae Taeng District Office of Primary
Bducation, Chiang Mai Province. Populatioﬁ conéisted of 313 school
administrators, assistant administrators and teachers. Questionnaire
constructed by the researcher was used in collecting £he data. Only 300
returned responses to the questionnaire were usable. Whereupon, the
collected data were analyzed through the applicatioﬁs of percentage,
mean and standard deviation. |

Findings were as follows :

Planning committeés revealed that all factors were highly
essential to the planning process. It was found that personnel related

sub-factors such as administrators’ role of helper, their abilities




to control teachers performance, teachers’ motivation and abilities
to monitor and evaluate plans and projects were rated at the high level.
In addition, teachers’ participation, teachers’ knowledge of planning,
committees’fole clarity and creativity were also rated at the high level.
Management sub-factors such as clear assignment, responsibility,
selection of knowledgable and competent personnel, goal setting activity
and operationa! procedures setting, clarification sessions as regards
goals and operational pfocednres, coordination, control system
arrangement. and supervision and public_relations were highl& essent.ial.
Budget. sub-tactors such as teaéhers’ particibation in budgeting,
‘allocating budget according to project significance and setting details
of budgeting procedures were rated as highly essential. Data
sub-factors such as reporting real data, inspecting the data
investingating the source of data were highly essential. Time
sub-factors such as teachers’ lmowledge of working period taken for
each project, setting exact time were also rated at‘the highly essential
level. Moreover, the planning committees revealed economic and social

factors and planning tacilities were essential for planning.



