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Abstract

The purposes of this research were to study input management
for curriculum implementation in the Primary School Clust.gr under
the Office of Wang Saphung District Primary Bducation, Loei
Province, to study the problems and needs, and to present the model
for improving the iﬁput management..

In this study the population were all 196 educational personnel
working in Primary School Cluster under the office of Wang Saphung
District Primary Education, third semester in academic year 1989.
Instruments were structured interview, questionnaires and checklist
designed by the reseacher. The data were analysed by using frequency,
percentage, arithmatic mean and st.anéard deviation. The results

were as follows :



1. The School Cluster operated covering all 7 undertaking
areas : situation analysis, instructional. planning, library service,
instrucf.ional media production, instructional medis facility,
instructional media guidance and academic af fair supervision. But
the finding from the interview and checklist indicated that the School
Cluster didn’t undertake either situation analysis or instructional
planning to serve local needs.

2. Obstacles and Needs : School Cluster educaticnal peréonnel
committee _-members, office teachers and academic-teachers, needed
highest level in the management overall undertaking areas. The
problems and obstacles were lack of official teachers and academic-
teachers in 8 School Clusters, lack of efficient and skilled personnel,
personnel had more clergical and routine works, inadequate budéet,
incovenient, travel among school and teachers lack of cooperation with
School Cluster.

3. The proposed model for input management in the Primary
School Cluster under the Office of Wang Séphung District Primary
Education, Loei Province should be the strategies as below.

3.1 Situation analysis by making a study of fundamental
factors and need, for decision making, to manage of feasible or
appropriate project/plan.

3.2 Planning by synthesis data from situation analysis,
for selecting the project/plan which considered through the areas
of School Cluster’s goals and personnel functions, to determine

the important. and need.



3.3 Implementation by application project/plan which
should concern the strategies of preparation and operation.

3.4 Evaluating project/plan by monitoring data, and
detérmining from values and outcomes, to imbrove project./plan.

Methodology could be formative evaluat.ion and summative evaluation.



