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Abstract

This studv investigated primary schoo! administrators’
administrative processes and compared their performance styvles
based on different school sizes. These processes covered
4 aspects of their works, i.c. 1) assessment of present
situations, probiems and needs; 2) planning; 3) implementation
of plans; and 4) evaluation.

The sample comprised 362 administrators and 811 teachers
under the Office of Chiang Mai Provincial Primarv Education.
The research instrument was rating scale tvpe questicnnaire. The
collected data were then analyzed through the applications of
mean, standard deviation., analysis of variance and t-test.

The findings indicated that both school administrators and
teachers revealed their opinions at the high level in the

4 forementioned aspects of administrative processes. wWhereby,



their opinions in the 4 aspects were tfound to be differed at the
.01 level of significance. With regard to administrators in
different school sizes, the administrators expressed that they
performed their tasks differently in the implementation and
evaluation aspects. Their opinions were found to be differed at
the .05 level of significance. Moreover, teachers’ opinions in
all of the 4 aépects were found to be differed at the same level
of significance.

Problems and obstacles encountered in the administrative
processes from the opinions of 258 administrators and teachers
were as follows : lack of qualified and competent personnel: lack
of necessary information for planning; administrator-centered
decision_ making; lack of supervision, control. direction and
follow-up; and insufficient budget. Furthermore, evaluation did
not. proceed according to plan and its results were not utilized

to improve work performance.



