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ABSTRACT

This study was designed to study the feasibility of the Mor-Hom fabric products
business in Chiang Mai, with sensitivity analysis to changes in the costs and returns, as well as
utilizing analysis method by using simulation model, in Chiang Mai province.

The results of the feasibility study of Mor-Hom fabric products the business in Chiang
Mai, found that the company's products are mainly clothing, hats and bags; with the core products
of Mor-Hom clothing. There are four main distribution channels for products which are office
shop, trade shows, internet and tailor made products. The discount rate was 8%, and the net
present value equals 3,753,928.01 baht, the internal rate of return on investment of the project is
35.80%; return on investment 1.17 and the cost of the project payback period is 3 years, 1 month,
1 day, with the possibility of investing.

The results showed that using a fixed discount rate is 8%. Looking at scenario number
3; based on the assumption that the cost of business increases (in terms of fixed costs and variable
costs) with fixed returns, the cost of a business can add up to 18%, the decision to invest is still
acceptable. The net present value equals 136,653.19 baht. The internal rate of return on
investment was 9.08% and return on total cost is equal to 1.005. Case 2 assumes that the return on

the business decreases and cost are fixed. The return on the property could be reduced up to 14%;



the decision to invest is still acceptable. The net present value equals 173,659.54 baht. The
internal rate of return on investment was 9.60% and return on cost was 1.007. Case 3 assumes that
the cost increase (in terms of fixed costs and variable costs) and the return of the property
decreases. The acquisition of cost can be increased up to 11% and the return on the property could
be reduced up to 6%, the decision to invest is still acceptable. The net present value equals
8,970.50 baht. The internal rate of return from investment is equal to 8.08% and return on cost is
1.0003.

The analysis was simulated 10,000 times and compared to the criteria used in deciding
to invest the net present value equal of net returns and the possibility of investing is 77.22 percent,
the internal rate of return is investment is possible 85.52 percent, the return on the cost and
feasibility of the investment was 77.22 percent and the payback period of the business investment

is 85.24 percent.



