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ABSTRACT

This study intends to identify credit card service strategies for the Thai Farmers Bank
(Public Co.Ltd.) in Muang District of Chiang Mai Province and also to design marketing
strategies for the Bank to gain competitiveness ability. Commercial banks holding the first five
largest shares in credit card service market in Chiang Mai Province were selected for this
investigation including Citybank , Krung Thai Bank (Public Co.,Ltd.), Bank of Ayudhya (Public
Co.,Ltd.), Thai Farmers Bank (Public Co.,Ltd.), and Bangkok Bank (Public Co.,Ltd.).

Strategic planning for competitiveness in credit card service of the Thai Farmers Bank
in Chiang Mai Province was designed basing upon the study results of four analytical techniques
- (1) analysis of credit card industry and competition through the application of Porter ‘s theory
on 5 Force Analysis ; (2) SWOT analysis ; (3) consumer behavior study by questionnaire
survey ; and (4) identification of alternatives and determination of competition strategics through

the synthesis of results from SWOT analysis and consumer behavior study.
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The.overall study provides the results which can be summarized as follows ;

(1) The analysis on credit card industry and competitiveness indicates the Thai
Farmers Bank has competitive advantage over other competing banks in the area of credit card
service.

~ (2) The situation analysis through SWOT technique suggests that the Thai Farmers
Bank in comparison to its four main competitors is in the position of having strengths
(considering internal factors) and opportunities (considering external factions) ; and, hence,
reasonable for it to take aggressive strategy.

(3) Study of consumer behavior among credit card users in Muang District of Chiang
Mai Province reveals the primary decisive factors for the choice of credit card service to be in
the order of 1) absence of entrance and annual fees ; 2) low interest rate and long grace period ;
3) home delivery of application service ; 4) quick approval procedures ; 5) incomplicated
document forms ; 6) service quality and reputation of the bank ; and 7) prevalence of bank
branches with easy access to service. The complaints Aabout credit card service were reported to be
1) expensive service fee.; 2) difficulty in getting contact with bank staff ; 3) complicated
repayment procedures ; and 4) the card, damaged or wom-off easily.

(4) Form the analysis on strategic choices and the behavior of credit card users, it is
advised the Thai farmers Bank (Public Co.,Ltd.) in Muang District of Chiang Mai Province
pursue the following strategies : Foreword Integration Strategy like establishing credit card
service units in upcountry : Backward Integration Strategy namely setting up a company in the
Bank’s family to manufacture credit cards ; Market Penetration Strategy like granting approval
.for credit card holding upon the approval of business loans ; Product Development Strategy, for
example, combining credit card services with other business transactions ; and Market

Development Strategy namely developing partner credit cards.



