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ABSTRACT

The purpose of this study is to analyse the various problems affecting the work for
improvement of the SME loan structure of a bank, in Chiang Mai, and to be the data for further
improvement.

The study surveys the opinion of 121 workers and executives of the bank, working in
the Loan Section.

The result indicates that the problem involves cash budgeting, financial analysis, and
client’s cooperation while another four obstacles involve the facts that clients have taken loans
from many institutions, given untrue information and have failed to pa)-/ according to restructured
contracts, and bank workers don’t understand the data recording procedures which incomplete
computerised data. Possibly because the internal management is too complex for the staff to
understand and may be due to in sufficient equipment.

Both workers and executives share the same ideas about the problems of loan-debt

restructuring,



