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Abstract

The objectives of this independent study, The Development Process of Good
Manufacturing Practice (GMP) System for food processing : A Case Study of Power Pack
Express Company Limited, Changwat Chiangmai, are to study on the Good Manufacturing
Practice (GMP) system development process for food processing, the opinion of executive
officers and production workers toward the application of GMP system for food processing and
also the problems and obstacles occurred in the operation of GMP system.

The study method is to interview the executive officers, production workers and project
consultant of the development process concerning to the opinion toward the application of the
system as well as problems and obstacles occurred in the operation of GMP system,

The study found out that the development process of GMP system is a management
system that used to control food production for safe consumption, the readiness of production
process’s environment such as manufacturing building management, personal hygiene, bugs and
pets control, manufacturing site, machine and equipment cleaning, water supply consumption

control, glass and chemical control, and also redemption of equipment after use.



In the GMP system development process, the preliminary food hygiene system must be
evaluated in order to find out the objects that are not relevant to the GMP criteria. Those
irrelevant matters must be solved and the proper process must be written in documents according
to the GMP criteria. Training workers about the correct process and providing constantly system
checking are things to be done so that the operator would realize the defects of each unit and
apply these data for other system development.

The study found out that exccutive officer and production workers have positive attitude
to application of GMP for food production process. This brings readiness to operate and adapt
themselves to be relevant to the system. For the factor that effect to successful system
development, the executive officer and workers do agree that executive officer is the first factor
because he will be the one who initiate tﬁe project, coordinate and support budgets. The second
factor is operation level worker that pay attention and cooperation to the system strictly and the
last factor is consultant that guide and give knbwledge until system reform complete.

The problems and obstacles in system development is that the executive officers do not
have knowledge of GMP. However this problem was solved by using consultant in order to guide
for system developing. Besides, some problems occurred to production process because of the
change of production equipment for new system. This may cause some change to product quality,
such as, taste or color of food. However if production control system is good, it can help to

minimize the change.



