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ABSTRACT

The objectives of this independent study of an Appropriate Financial Accounting
System of Tambon Manufacturing group: A Case Study of Pabong Sub-district Saraphi Disrict,
Chiang Mai Province were to study and to manage a financial accounting system for this tambon
manufacturing group to use for collecting their accounting data, and for the group to be able to do
the financial statement according to the generally accepted accounting standards. Additionally,
the results of this study should be used as a guided line for other tambon manufacturing groups to
follow inlmanaging their own financial and accounting systems.

'fhis study was done by interviewing the second group leaders of basketry production
in Pabong Sub-district Saraphi District, Chiang Mai Province, five members of the administrative
committee and another five members of the operating staff of the financial accounting system
and operational system used. This manufacturing group has the biggest nuraber of members and
was the basketry production group which was chosen by the Industrial Promotion Center Region
1. Chiang Mai Province, to be one of the best 13 products of the project “one-tambon one-
product” of the government.

The study has discovered that in the past, the group leaders did not know anything

about the business since there was no arrangement on the financial statement. The recorded data



made were only debit and credit; therefore, seven appropriate financial accounting systems were
made. These seven systems were as follows: receiving supporting money for operational capital,
purchasing raw materials and equipment, giving members raw materials and equipment for
production, loaning and paying advance for members® payroll, and getting members® finished
goods were the first five systems. The sixth system was the distribution and cash received which
was divided into three subsystems: cash sale crédit sale consignment. The seventh system was
debt paying and expenses.

These constructed systems were used {0 experiment on group members in order to
record their accounts and to manage financial statement to their leader . This will be used as a tool
to make economic decisions and to make the future plans. However, there was a limitation in
depreciation calculation, and limitation of this study in setting the financial accounting system
while limitation in cost accounting was not included,

During the experiment of the manufacturing group to use the new accounting system, it
was found that the group members lacked both accounting knowledge and understanding.
Moreover, the personnel in the accounting division career were also lacking. When documents
and reports were needed in the accounting systemn to help with internal checks, there were more of
both provided, causing the members who were assigned to manage the accounting job to have
more responsibilities as well.

To solve the afore mentioned problems, the governmental section skould provide help
on knowledge and development to people working in the accounting field. This can be done by
sending staff into the village to help with the fundamental accounting training to the group
leaders, together with attitude-building in the group leaders’ children who had knowledge on
accounting to spare their time lending their hands to the group adding up to the financial help of
the government. Additionally, the government shoiild set an importént policy in operating the
project of “one-tambon one-product” by ailowing each group to have its own financial budget and
to submit this budget to the officer who takes care of this project to observe how successful the
project is. If any manufacturing groups have any operating problems, the governmental section

will be able to help find solutions and development for them instantly.



