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The purposes of this independent study, “Implementing ISO 14001 in Mae Moh Mine ,
Electricity Generating Authority of Thailand”, are to study the details for implementation of ISO
14001 system in the mine, and the attitude of employees in the Production Department.

The study shows that Mae Moh Mine implemented the ISO 14001 system according to 5
requirements as follows:

1. Environmental Policy: Mae Moh Mine established and announced the environmental
policy to all employees and contractors

2. Planning: Mae Moh Mine identified the aspects which had impacted the environment
significantly, were relevant to legislation, and established this as an environmental management
program for achieving its objectives.

3. Implementation and Operation: Environmental Steering (management) committee and
working groups were set up to define roles and responsibilities, including awareness training for
employees.

4., Checking and Corrective Action: The environment and management were scrutinized.

The report was prepared for the committee in meeting every 3 months.



5. Management Review: Steering committee joined the meeting to discuss their findings
for the improvement and increased effectiveness in environmental management.

Regarding the respondents’ knowledge toward environmental management in Mae Moh
Mine. The study shows that most respondents have worked in Mae Moh Mine for more than 20
years, and hold certificates in vocational education (skilled level), handling the repair and
maintenance jobs with skill and efficiency. They work in day time.

Most respondents accept environmental policy of Mae Moh Mine. They were trained in
some course about environmental issues but they can’t remember course’s title. In their opinion,
mining activities produce pollution. Production line respondents believe their jobs have a medium
effect on the environment whereas maintenance line respondents feel that their jobs have only a
minimum impact. They are happy about the implementation of ISO 14001. They do not féel that it
has effect on them so they are willing to practice and follow its’ procedures every time. Their
bosses concentrate on practicing the procedures. Mae Moh Mine’s image has improved. However,
production line respondents think the mine can decrease pollution even without following the
program, but maintenance line respondents think otherwise.

The studies revealed that the awareness training and public relations in the mine
improved awareness and that most employees were aware of the environmental problems.
However, some employees need additional training to help them practice in environmental
procedure more efficiently.

After Implementing ISO 14001 in Mae Moh Mine, the mine has more ability to reduce
the environmental problem enough for legislation but not enough to stop the people in the village
around the mine .from demanding money as a penalty. Mac Moh Mine still seeks suitable

management and public relations to reduce controversy.



