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ABSTRACT

The purpose of this study was to design the Balanced Scorecard for Government
Savings Bank, Wiang Sa branch.

The method of this study used studying from textbooks and documents including
interviewing staffs inside the bank and people from outside in order to know about vision,
mission, objective, target, strategy, innovation and learning, internal business process, and
attitude toward the organization.

The Balanced Scorecard is a management system derived from strategy to measure
organization’s financial and nonfinancial performance from 4 perspectives : customer,
internal business process, innovation and learning, and financial. These perspectives help
executives in organization to measure all aspects of performances balancely in the same
time.

The studying found that the vision of Government Saving Bank, Wiang Sa branch
was : “the Bank of the People’s Choice™. The bank operated according to the policy from the
head office. The result of this study gave advices about measuring Government Saving

Bank, Wiang Sa branch’s performance by using the Balanced Scorecard in order to be



derived from an explicit and rigorous translation of the organization’s strategy into tangible
objectives and measures. They were designed in four perspectives as follow ;

Customer perspective indicators were increasing rate of saving loan and fee, service
Quality, working error, customer satisfaction, and amount of village which the bank were
serving.

Internal business process perspective indicators were time of service, working error,
sales and increasing of service from introducing new business to market, and increasing rate
of saving loan and fee.

Innovation and learning perspective indicators were employees attitude toward their
works, quality of employees” competencies, and technology the bank used.

Financial perspective indicators were ability to make profits, ability to control
expenditures according to the budget, increasing rate of saving loan and fee, and ability to
manage finance.

Some advices of this study were that branch managers should be more empowered
and have more autonomy in order to make decision quickly and adjust operating process
properly according to the change of circumstances. In case of bringing the Balanced
Scorecard system to use in organization, staffs especially executives and mangers should
receive the knowledge about the basic model and understanding of this system to make them
all accept before using. Finally, the bank should bring this system to use in order to fulfill

the bank’s vision.



