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Abstract

The purpose of this independent study was to analyze the performance and problems of
the ceramic companies in Muang District Lampang Province during 1995 — 1999 in order to
provide a guideliné for those who were interested in performance analysis. The data used in this
sfudy was collected from 7 companies for the financial statements during 1995 — 1999 . These
companies were Circle Ceramic Co..Ltd, TKK Ceramic Co,Ltd, TW Ceramic Co.,Ltd., Thai
Ceramic Lumpang Co,,Ltd,, Lampang Silapanakorn Co.,Ltd., Sangchai Ceramic Co.,Ltd., Sang
Aroon Ceramic Co.,Ltd., Besides using the data from financial statements , data from jowrnal ,
article and from interviewing the executives of the companics were also collected . the analysis
was performed by using trend analysis , vertical analysis , and ratio anéilysis.

When the analysis was made over the trends during 1995 - 1999, it was found out that
source of capitals of those ceramic-producing companies was mainly in form of debts incurred.
The gradually increasing trend of debts during 1995 — 1999 was obvious. Such debts were more
like currently incurred but not the long-termed debts. The increasing trends of those debts were
put into averages as 21.58% and 34.07% respectively. As f(;r the number of those who were the
shareholders of the industry, it was gradually minimized at the average of 166.13% since the
negative performance was scen almost every year. This resulted in accuulative loss and the

decrease in internally supporting capitals. By these consequences, the additional capitals had to be




retrieved in the form of additional debts. As for the capitals to be invested as permanent assets
were found to be in premise reconstructing, machine purchasing, baking stove installing, This
seemed to be increased gradually at the average of 30.21% while those current assets were
gradually increased at the average of 0.10%. As for the business performance, it was found out
that the sales volumes Were anmually increased at the average of 26.26% while incomes from other
sectors were mostly derived from marginal profits made in the exchange market at the average of
70.95%. When the selling costs were considered, it was found out that there was an increase at
the average of 26.88% while the expenses over administrative activities were put together at the
average of 21.35%. Other expenses Were mostly from the loss derived from the exchange market
during 1997 — 1999 . Interests paid were found to be increased at the average of 26.97%. In all,
the accumulative loss was at the average of 27.84%.

When the analysis was vertically made, it was found out that the investing structure found
in the total assets of the industry was mostly in the form of permanent assets at the average of
67.16% while current assets came second. These current assets being at the average of 27.22%
were trading debtors. As for the source (ﬁ' capitals, they were mostly in the form of debts incurred.
Among these, there were more current debts long-termed debts or at the averages of 61.42% and
56.24% respectively. The number of shareholders was found to be negative at the average of
17.65%. This is because most of the shareholder each year faced the accumulative losses and there
were 1o supports from the internal funds but the increasing debts brought from outside instead. As
a result, the industry had to face with risk; some prospective interest and debts to be paid was
obvious. As for working performance, the increasing of sales volumes was found but the costs
were also increased. This decreased the marginal profits and the expenses couldn’t be covered.
Quch marginal profits were at the average of 29.55%. The effective administration made over
expenses and the interests paid, to be put at the averages' of 24.24% and 7.55% respectively, was
not good enough. Then expenses Were then proportionately higher than tﬁose marginal profits.
During those five years of the business launched brought out the cumulative losses at the average
of 5.53%.

From the financial proportion analysis, it was found out that the capitals derived from
debts were mostly found; the industry’s liquidity was highly risky. The proportion behweell

current capitals and the proportion of rapid capitals were at the averages of 0.44% and 0.29%




respectively. And since the industry retrieved more debts from outside than from the shareholders,
whose proportion of debts was negative at the average of 6.66%, resulted in risk against the debt
payment and the interests to be paid. As for the capital assets, they were mainly brought in as
debts from outside; the proportion of debts and assets were put together at the average of 1,18
times. The working capability showed positive signs on those good debtors af the average of 43
days. The downtrend was obvious dﬁring 1995 - 1999 . However, the administration made over
the debtors as far as the inventory concerned was not satisfactory enough. The current assets Was
found at the rate of 1.01 times; the industry tended to utilized the existing assets in increasing the
sales volumes effectively. During those five years of the operation, the accumulative loss existed;
no returns from those sales volumes could be made. This was put at the average of 5.53% while
the rate of returns to be made for the assets was negatively put at the average of 5.60%. The
owners’ investment was not paid back at well; the rate of returns was negatively put at the average
of 31.74%

The results derived from financial analysis made over the ceramic producing companies in
Muang District Lampang Province showed that there was a problem in retrieving the capitals, as’
debts, more from outside than inside, or the shareholders, as current debts not long-termed debis.
This was quite risky against the liquidity. Maximization made over those permanent assets was
not effective enough. Sales costs, administrative expenses and the interests paid were gradually
higher; the performance during the study period of 1995 - 1999 led to accumulative losses.
To solve the problem, the companies in this ceramic industry should come up with sound capital
refrieving plan, minimize the amount paid for non-performing assets, concentrate upon production

cost minimization, improve and develop the product designs to attract the market demands.



