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ABSTRACT

‘The purposes of the independent study were to study the operation and the problems of
entrepreneurs’ operation on dried longan industry in Chiang Mai province. The population comprised
27 entrepreneurs listed by Chiang Mai Industrial Factories Department year 1999. The experimental
instrument was the questionnaire collected from 27 entrepreneurs. The data were analyzed by SPSS

package program for frequency, percentage, and mean.
The findings were as follows :

1. Most of the entrepreneurs on dried longan industry operated about 1 — 3 years were
the ownership entrepreneurs. Most of the factories’ were about 500 — 1,000 square metres. There

were not over 5 officers and 25 employees in factories during in and out of productive season.

2. There were 4 aspects of the entrepreneurs’ operation on dried longan industry; the

management, the production, the financial and accounting and the marketing

For the management aspect, most of the entrepreneurs’ planhing was a short — term
plan (1 — 3 years) including policy assignment, entrepreneurs’ goal, raw materials and mechanical
application. The internal factors of planning were the budget and the capacity of production. The

external factors were the quantity of raw materials and the market demand with weekly plan revised.

Organizing was divided into the departments; the production, the accounting and the
finance, and the marketing. There were no job descriptions preparation. The decentralization was
conducted for the delegation of authority and the responsibility by oral in the organization. There

were no chain of command, but employecs be able to communication in every level.



As for staffing, it found that most employees were suggested for application whichr
selected by considering on sex, age, and experiences. The honesty and endurance are the most.
important for operation. The assignment ability would be also considered for the performance
evaluation and the further assignment. The training, welfare’s, accommodation, and lunch were
provided for all employees.

For directing, most of the entrepreneurs were democratic leaders with asking and no—
asking questions from the employees. They regarded on employees’ interests as essential factors and

the overtime wages used as the motivation of working.

In controlling, the standard was set for the controlling, qualification, quantity
accordingly. The techniques were applied for the production and mechanical improvement.

For the production aspect, the highest rate of production was less than 250,000
kilograms per year from the dried longan with skin size AA and A. available in Chiang Mai and
Lam Phun. More than half purchased dried longan for raw materials in production, grade AA and A
purchased during producting. The quality of products were randomly examined throughout the
productive duration.

For the financial and accounting aspect, most entrepreneurs still kept the accounting
and financial data on the notebook. The person who worked on the account might be the owner or
the accountant. The check or cash payment was dued for the customers once goods were received.
The public relation amount of money was 100,000 — 300,000 baht daily. Most debt were the short—
term loan debt and the debt form over—withdrawal account.

For the marketing aspect, it found the the longan were categorized into grade AA,
A, B and C for both dried longan with and without skin. The cost was influenced by the market leader
and distributed to the retailers, the wholesalers, and the consumers. The public relation for products
were conducted to sales promotion mostly for the foreign countries. In Thailand, the wholesalers and

the retailers took part in distribution.

3. | The problem of entrepreneurs, generally, it found that the management, the production
and the marketing were in the low level. The lowest level was the finance and the accounting, In
detail, the management was found in the high level. Due to the uncertain economic situation, it was
difficult for the expectation. Lack of employees’ experiences and skills caused the staffing problem

where as the marketing problem was in the high level in term of the competition.



