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Abstract

The independent study objectives were studies the operation, the problems and the obstacles of
Epergy Management and Conservation Center (EMAC) and Center for Architectural Services (CAS).
The organizations supervised by Chiang Mai University.

For this study, an in-depth interviews were conducted with the group of people involved with the
organization. It was divided into four groups: the supporters, the operators, the intermediaries, and the
customers. Data were analyzed by using comparative tables and description.

It was found that the organizations were promoted as management pilot project for the university
reorganization preparation. The organizations were non-profit and the modernization of governmental
operation by using cooperated system instead of burcaucracy sysiem. EMAC directed by Faculty of
Engineering and CAS directed by Faculty of Fine Arts.

The comparative study of the operation of an autonomous organizations were as follows:

In management, the organizations were highly autocratic professional. Both stress the supporters’
goals. The organizations’ board has conducted the management sgucture. The board elected by the
Chiang Mai University council. Cooperated operation system was considered and prospered. .

For personnel management, the managing director was the one in charge. The methods of
personne] recruitment and compensation process are as simple and competitive as they are in the private

sector. The managing director was responsible for controlling, evaluating and reporting the working



performance every week or month. Occasional training, employee development program and fringe
benefit were offered as well as an annual bonus. CAS offers several types of employment such as full-
ime, part-tite, specialist, and student-intern.

For service, they were professional standards in engineering and architecture fields. Also it is
difficult to make an organization performance evaluation because of their specialties. Indeed there was
no systematic quality control. Forecasting of demand was impossible for CAS. Both had problems in
traveling and working in far distance. The service transformation process was supervised by EMAC
supervisor and CAS project manager. They often hired sub-contractors.

For financial and accounting, accounting records were on accrual account basis. Auditing was
done by a certified professional accountant before reporting to the board. There were limited capital
resources for the operation. There were accumulated fund, donation, and umversity endowment fund as
property and building. There were no registrar, no income tax, and no cost examination. From the record
of income and expenditure account in 1998, EMAC had 11.26 million baht and CAS had 0.82 million
baht income in total. The university received 2 million baht and 0.73 million baht from EMAC and CAS
respectively.

Concerning marketing mix, EMAC demand was consistent and already planned by the supporter.
It was trying to shift its services towards innovation and hi-technology work. The EMAC information
section was responsible for its magazine, Website and public service. Customer coordination was not
properly conducted after the service. CAS was quite successful in its target market, Rajabhat Institutes,
which created most of its incomes. University’s” location, name, logo, and credibility were used as their
foremost marketing strategies. The use of access, reliability, credence quality, technical quality,
functional quality, and internal marketing also was included in their strategies.

The most important problem found in the management was that there was no legal act right in the
organization. Another problem was the organizations’ image. It was not clear to the outsiders whether
they are non-profit or for-profit firms. Certain university rules, regulations, and monopolized actions
were questionable. They always depend on supporters’ policy and agenda. The organizations were also
overlapping and took advantages of university’s personnel performance, use of resources, and
creditability.

The two organizations were successful and noticeable. They generated incomes, and fulfilled the
university objectives. EMAC led i financial figures. CAS led in terms of maximizing use of resources.
Itproduced jobs training and experimental opportunities for its scholars which important for architectural

education.



