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ABSTRACT

This independent study was designed as a feasibility study of the investment in the
Private Dental Hospital in Udonthani Province. The data from the study should be useful for
investors in terms of decision making.

The feasibility was studied in 4 aspects which were marketing, technical,
management and finance feasibility. The data were collected from dentists in 2 government
hospitals, 3 standard private hospitals, 26 dental clinics and a public health organization in
Udonthani Province together with secondary data from books, journals, articies, research
reports, education papers and relevant statistics that were collected from February 1998 to
September 1998. The data were analyzed by using a Microsoft Excel model with the
hypothesis of the intemnal rate of return being greater than 19.50%. The conclusions of the
study were as follows:

The results of the marketing analysis showed that although the impact of economic
turmoil has caused more patients to be treated in public dental clinics, but the service
available in those clinics is still insufficient. However, the number of patients is expected 1o
increase as the economy recovers. The project aimed at targeting middie-high income
customers, who would like convenience, fastnass, and high quality of treatment, as expected
at 37% of the total population of Udonthani Province or 551,877 persons and could serve 5
units in the first 5 years (1998-2002) with a full capacity of 36,500 visits per year. It is

anticipated that the number of patients in the first five years will amount to 60% of capacity or



21,900 visits and can earn the maximum income and market share at 104.13 million baht and
3.97% respectively. In the next 5 years (2003-2007), it would serve 10 units with maximum
capacity of 73,000 visits per year. it is anticipated that the number of patients in the next five
years will amount to 80% of capacity or 58,400 visits and can earn the maximum income and
market share at 277.69 million baht and 10.58% respectively and higher than the target
income and market share at 264.42 mitlion baht and 10% respectively.

The private dental hospital will aim at being the leader in the quality of treatment of an
intemational standard. The patients will be treated by specialized dentists in every field at fair
prices with madern equipment, safe and secure sterilization systems of the highest efficiency,
and with close consultation with the patients to ensure a good impression with the clients.

The results of the technical analysis showed that the private dental hospital was
located between MAKRO and BIG C Supercenter at the Mark-kaeng sub-district, Muang
district, Udonthani Province. The building provided 1,800 sq.m. working areas with 10 units,
an oral diagnosis room, an oral medicine room and intensive care unit, an x-Rays room, an
oral and maxillofacial surgery room, a rehabilitation room, a sterilization room, a dental lab
raom with specialist dentists.

According to the management analysis, the private dental hospital will operate as a
limited liability legal entity. It has divided departments according to functional structure and
consisted of dental department and administration department. The important thing was to
find specialized dentists in every field who had wide recognition, as this would bring about
high quality of service.

As for the project financial analysis, the total investment in the project was 72,000,000
paht. The net present vaiue (NPV) for this dental hospital at the discount rate of 19.50%
amounted to a total of 71,306,000 baht. The pay back period (PB) was 3 years, 10 months
and 15 days. The internal rate of return (IRR) was 35.44%, which was higher than the
required rate of return from the assumption of 19.50% per year.

The results of the study by marketing, technical, management and financial factors

analysis found that it was feasible to set up the private dental hospital in Udonthani Province.



