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Abstract

The objective of this study was to study the attitude of Electricity Generating
Authority of Thailand (EGAT) employees in Mae Moh District, Lampang Province toward
privatization.

The resuits of this study would assist EGAT's executive in planning to reduce the
resistance to change. This study had defined the employees’ attitude in 3 components which
were acknowledgement and understanding, opinion and readiness for privatization.

The study utilized stratified random sampling by work positions of 6,911 EGAT
employees in Mae Moh District, Lampang province. The sample sizes of administrative level
were 20! and operating level were 381.

The study found that 59.6% of the administrators and 52.2% for of operative staff
acknowledge and understood about the reasons for EGAT privatization. the administrators of
61.0% and operative staff of 55.6% had acknowledgement and understaﬁding about
privatization in genei'al and EGAT privatization method . Beside that 68.0% administrators
and 65.2% operative staff agreed with EGAT privatization. Most of the employees had
readiness for EGAT privatization especially the aspects of EGCO stock purchasing shared to
employees, restructuring of EGAT organization, work efficiency enhancing, work method

changing, training and their subjective caused by EGAT privatization.



The hypothesis of the study which is the attitude of the administrators and operative
staff toward EGAT privatization are not different, the result of the hypothesis testing were as
follows:

1. The acknowledgement and understanding of administrators and operative
staff of the reasons about EGAT privatization are not different by most of them had
acknowledgement and understanding to the reasons of EGAT privatization.

2. The acknowledgement and understanding of administrators and operative
staff to the privatization in general and EGAT privatization method are not different by most
of them had acknowledgement and understanding to the privatization in general and EGAT
privatization method.

3. The opinion of administrators and operative staff to EGAT privatization
are not different. by most of them agreed with EGAT privatization.

4. The readiness of administrators and operative staff for EGAT privatization

are indifferent by most of them had the readiness to admit EGAT privatization.

Although the study showed that most of employees had acknowledgement and
understanding to the EGAT privatization, there were 42.9% of employees that had wrong
acknowledgement or misunderstanding as well as some of them disagreed with EGAT
privatization. So that the executives should pay attention to the said employees to prevent the
consequential problems by inform adequate information to all level of employees and give
more utilize of training and seminar concerning EGAT privatization in order fo reduce change

resistance and to be more effectiveness in EGAT privatization.



