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Abstract

The indepehdent study om "The Operation of Bricks
Manufacturers in Chiang Mai Province" had objectives which are
to study the operation and the pr_'oblems on the operation of
bricks manufacturers in Chiang Mai Province.

The population for this study was 26 bricks manufacturers
which were divided into two groupss 19 small manufactories, and 7
large manufactories. Data were coilected by interviewing all of
the bricks manufacturers. The data were analyzed by using

statistics in terms of frequency, percentage, and means.




Regarding to management, most of the small manufactories
had about 9-20 employees and had no purchasing and financial
departments. The large manufactories had about 21-80 enployees
and had purchasing, production, sales and financial departments.
The manufacturers of both sizes had not set the product planning
within 1-2 years ahead. The controllers were the suppervisors,
for the large manufactories the production inspection had done
everyweek but for the small manufactories had done everyday.

The production matter, most of manufactories used
machines. The soil that they used came from the place that
especially sale the soil for brick manufacturing. All
manufactories used to buy soil about 10-20 trucks at a time. They
used wood more than husk for a brickkiln. The production quantity
were not consistence, it was depended on the sale volume or the
amount of order. Most of the manufactories had material improvement
for a brickkiln.

The labour expenses of small manufactories were lower:
than 50,000 baht per month, and over 50,000 baht per month for
large wmanufactories. The production cost per unit of brick of
small manufactories was 0.40 baht, but for the large manufactories
was 0.38 baht.

The marketing parts found that most of manufactories
paid attention to quality of product, place, price and promotion
in order. The distribution channel was sold through construction
material shop. The price setting for a brick relied on marketing
situation and the season rather than production cost. The selling
price of brick for the large manufactories was 0.58 baht per a

brick but for the small manufactories was 0.60 baht per a brick.



According to financial situation, the source of money
mostly came from banks loan. The investment capital were about
250,001-750,000 baht for the small manufactories and over 750,000
baht for the larse manufactories. Most of the investment capital
used for machines, tools, trucks, raw materials, brickkiln and
land respectively. The working capital for the small manufactories
was about 30,000-50,000 baht per month whereés for the large
manufactories was over 50,000 baht per month. Generally, the
products were sold interm of credit more than cash.

The problems in financial, marketing, management and
production areas found that the most important problem of small
manufactories was financial problem which was debt payment of
the customers more than other problems. The most important problem
which found in large manufactories was marketing problem according

to unconsistence marketing situation.



