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Abstract

This study is a qualitative research. It is aimed at investigating the principles of
Buddhism that can be applicable to personnel management in business organization. The study
has been done by means of collecting all the Buddhist principles concemned, analyzing and
classifying them in accordance with the principles of personnel management in business

organization.

It has been found out that there are many Buddhist principles that can be applied to
personnel managment,

The result of the study is given below in a descriptive presentation.

I. In organization planning and job design, Buddhism prescribes presidency, policy,
and staffing, division of labour into the technical and the administrative and proper delegation
of authority.

2. In manpower planning, Buddhism has what is called Sappurisadhamma to offer.

3. In recruitment and selection, the knowledge of the Six Ca.lrita (character), the four
kinds of persons, the Five Precepts and the Five Virtues, etc., can be used as the measure.

4. In placement and induction, the Buddhist teachings on placement according to an
individual's capability and aptitude, etc., can be applied.

5. In training and development, Buddhism puts emphasis on the development of the

body, morality, the mind and insight. The mind is given priority.



6. In performance appraisal for promotion, etc., Buddhism prescribes the four basic
virtues (Brahmavihara): loving kindness, compassion, sympathetic joy and equanimity as
criterea.

7. In compensation and welfare, the five duties of the master in Singalovada Sutta fits
in exactly.

8. In creating morale, motivation and labour relationship, the Buddhist principles of
Sangahavatthtt or the Four Virtues of Welfare, can be applied.

9. In discipline and control, the Buddhist principles of mind control and purification,
the Five Precepts and the Six Causes of Ruin can be applied.

Details of each heading can be seen in the text to follow.



