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Abstract

The objectivés off +the independent study on * The
Marketing Strategy of Private Kindergarten in Amphoe Muang
Changwal Chiandg Mai.® are as follows:

1. To study the importance of the marketing strategy of
private kinderdgartens.

2. To study +the marketing strategy +that leads to a
succaessful operation.

3. To study +the marketing strategy for service
manaeging of the private kindergartens.

4. Ta study +he problems on aperating +the private
kLinderdartens.

In the study of the marketiny stratedy of private
kindergarten, one must realize +the target market because the
marketing strstedy sebting must wmatch to target market.
The target market of thg private kindergarten 1in Amphoe Muang,
Chanswat Chiang Mai is +the parent groups whoserchildren are

between 2 +to § years old. They are the ones who want to get
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the service from the private kindergartens. They spend
1,000 - 1,500 baht per month for +their children education.
They want schools near their homes or offices for the
trevelling convenience and time saving. In choosindg a school,
parents prefer many factaors such as a c¢cleazn, safe and reliahbhle
one. Besides, most parents want & schocl that is academically
strong, especially emphasising on reading and writiﬁg skills,
including offering variocus creative activities to their children.

This study was done among all the twenty - two
private kindergartens for pre-primary level in Amphoe MNuansg,
Changwat Chian¥g Mai and are also legally established and
administrated by the Ministry of Education. The device used to

collect the dsia was a questionnaire asking about the general

information of +the kinderdartens, the 1importance of +the
marketing stratedgy, the marketing strategy for service
managing and the problems on +the private kindergarten

operation. The data was analyzed by a statistic programme

{ SPSS/PC+ })o The anzlysis included the calcuiation of mean,

standard deviation and multiple correlation. The result of the

research was by reported the descriptive analysis as follows.
1. General information @

In the past 35 years from 2500 te 2535 B.E., there
has been +twenty - two private kindergartens. Gome of these
schools were set up as kindergartens at first, but some were
develcoped from nurseries to kindergartens. Usually, they are
for children ase 3 to 5 years olds, however many of them are
for children under 3 vears ola. 22.7 percent of the schools
have approximately 201 to 300 students. Most administrators
expect to admitt 100 ~ 400 skiudents +o their schools. 41.69
percent of +the +teachers graduated with bachelor degrees and

most of the nurse - maids graduated Mattayom 6.
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2. The result of data analysis according to the
hypothesis are as follows ¢

2.1 The private kindergarten administrators set
the importance of +the factors of +the marketing strategy
differently in term of the service, +the price, +the place and
the promotion. The most term of imporbtant factors  are the
service, the price and the place. Bui the promotion is only at
a moderate level of importance.

2.2 The marketing strategy in +the service,
the price, +he place and the promotion can lead +to =&
successful operation of +the private kindergartens. Among
+he four, place strategy is the most effective. The remaining
three factors, respectively, the price, the service and the
promotion are mgderately effective.

2.3 The private kindergarten administrators set
the importance of +the merketing strategy for managing service
differently term of the internal marketing, the service guality
and the service differentiation from the competitors. The most
important factors are the internal marketing and the service
gquality. But the service differentiation is only 8t a8 moderate
level of importance.

2.4 Private kindergartens have similar financial
problems such as having mnot enough income +to cover up
the expenditure, lacking the Iinvestment capital and working
capital,having the difficulty in getting the credit. For prochlems
with personnel very few apply for the jobs and, it is difficult
to find appropriate workers. The turn over rate is high. Workers
are undetermined, irresponsib%e, undiscipiined, -uncnuperative.
unfriendly and dishonest. Some of them ask for too much benefits

and have conflicts with the school owners.
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In addition, the teaching facilities that encourage
the children's physical, intellectual, socigl and emotion
development are insufficient and out—-of-date.

Lastly, the school locations are not essily mnoticed
and located in a crowded ares. Parents usually have problems
with +traffics and parking srea, including the unoénvenient
exits. The school's small areas do not allow any more expansion.

Moreover, there are other competing schoolis in the same area.



