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ABSTRACT

The objective of the independent study on "Marketing Strategy of
Car-Rent Business in Amphoe Muang Changwat Chiang Mai" are as follows:

1. To study the Marketing Strategy of Car-Rent Business.

2., To study the Marketing Strategy for Service Managing in Car-Kent
Business.

3. To study the Problems of Car—-Rent Business and the ways to solve,

In study the marketing strategy of car-rent business. It must

consider the target market to suit the marketing strategy setting which
the target market of car-rent business in Amphoe Muang, Changwat Chiang Mai
are the tourist, the business man, and general customer both Thai and
foreigner. The tourist emphasis on economic and cheap rent, the business
man and general customer emphasis on the dignify of the car. Most
customer’s behavior insist clean, readyness and geood condition of car and

also want a reasonable rent price.
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30 car-rent shops located in Amphoe Muang, Changwat Chiang Mai are
selected for the simple random samplings of this studies. Questionairs on
the general information of the car-rent business, marketing strategy
setting and the problems of how to operate the car-rent business are used
as the data collection instrument. Then the data is analyzed by
micr;computer ot the ready-made statistics programme (SPSS/PC*). The
analysis included the finding Mean, Standard deviation, Mode, and ANGVA,
Then the result of the research was recorded by the descriptive analysis
as follows,

1. General information :

80 percent of the car-rent business in Amphoe Muang,
Changwat Chiang Mai is operated (established) by only one owner and the
partnership by having their business management not more than 3-5 years.
Vans, cars and jeeps are the kinds of popular vehicles for the customers.
30 percent of the business operators have their average income over
100,000 Baht per month and 26.7 percent of the expense is about
30,001-50,000 Baht per month. Having car-rent business branches is not
popular for this business but having additional business is more
considerable such as tour—-service, ticket-selling or reservation for the
bus, train or plane. The customers of this business are both of new and
old ones. 43 percent of the car-rent owners in Amphoe Muang, Changwat
Chiang Mai have found the moderate success in their business.

2. The data analysis results as hypothesis and how to solve the
problems are as follows:

2.1 The operators of the car-rent business in Amphoe Muang,
Changwat Chiang Mai makes the different importance in setting the
marketing strategies on rent—cars, price, place and promotion. The

cleanliness, good condition, engine-efficiency, car-checking and many



)
facilities such as air-conditioner, radio, cassette-tape recorder are
of the car strategy. Besides, the price strategy are considered
according to the kinds, models, and economic situation. Moreover, the
shops should be located in the community, business areas where customers
would find easily.

Having generally analyzed, it is found that the business
cowner have been putting more consideration in the above three strategies
than in the promoticn.

2.2 The car-rent business operators pay different attention
in the setting of marketing strategies on the service management between
internal marketing and service quality.

The owners in Amphoe Muang, Changwat Chiang Mai pay more
attention in the marketing strategy of service quality for the
customers than in the internal marketing. That is, the readiness, fastness
and punctuality of the service, hospitality to the customers, experiences
and good relationship of the drivers all through the safety of the
customers have been particularly considered more than the form of service
for the customers such as an extra condition in rention a car, training
or creating motivation in staff working.

2.3 Car-rent owners have met many different problems in
capital, competitors, personnel, and customers-competitors become the most
serious problem as they usually offer the lower price and also the numbers
of competitors always increase. The capital lacking in purchasing more
cars, the working capital, low salary to the personnel, low number of
customers, uncontinuation, car accidents, and customer don’t return the

rental car on time.
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2.4 The ways to solve the problems. Competitors problems could
solve by co-operating of the business operator and helping each other,
The capital problems could solve by searching for credit both from the
internal and external system, try to reduce the unimportant expenses,
and/or find the co-investor, or co-operate with other business operators.
The personnel problems could soclve by offering the return in other forms
besides usual wage, leting the workers to co-operate the business,
training the workers to love and to have attachment in their work. The
customer problems about low number of customers and uncontinuation could
solve by giving the person the commission or bonus in searching customer.
The car accident problems could solve by leting the customers
co-responsible in damages as indicated in rental agreement and/or leting
the insurance company responsible for the accident, and sometime the
owners should use the law when they sure the customers intend to break

the rental agreement by didn’t return the car on time.



