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Abstract

The objectives of research titled Management Potential of Potato Processing Housewife
Groups, San Sai District, Chiang Mai Province were to find out managerial approach and
potential as well as limiting conditions effecting to the management of Jedee Maekrua Women
group and Sansai Women Cooperatives. Qualitative research was applied.

It was found that the potential management of Jedee Maekrua Women group found to
be the utilization of potato from local community, coordinating with relating government
organizations by which financial and instruments were supported, developing potato chip quality
and packaging under the brand name “Chippy”, and the processing of potato chip in according to
the ability in marketing management. “Chippy” has been selected to be the “one tambon one -
product” of tambon Maefakmai. Such potential management contributes to the ability to share the
dividend to the members. Similarly, Sansai Women Cooperatives could also manage to access
financial and instrument support from relating government organizations and process local potato
under the brand name “Aloo”. However, over investment in processing infrastructure led to the

short of revolving finance. Additionally, this group could not effectively manage the wider



markets resulted as rejected product and no payment. Finally, this group has stopped business
since 2002.

The potential conditions of Jedee Maekrua Women group found to be the group leader
who has vision and productive cooperating skill, the condition that leads to the participation in
decision making. While the limiting condition of Sansai Women Cooperatives found to be the
structure by which the members has a role as daily payment workers with no participation in

decision making in group management.



