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Abstract

The objectives of this study were to amalyse the status of Chaiprakam Agricultural
Cooperatives on strength, weakness, opportunity and threat, and to assess the use of SWOT
analysis in analysing it’s status. This study was an action research begin with the process of
building up understanding among stakeholders, grouping to analyse strength, weakness,
opportunity and threat, brainstorming to identify vision, goal, objectives and strategic planning,
Participants included 14 cooperative’s committee, 8 Staff and 25 members.

It was found that, milk production is the main activity of the Cooperatives. It’s strength
was the ability of the president and committee in managing fresh milk marketing crisis, and
developing coopeu'aﬁoq_wim rescarch funding agency, related government organization, Northem
diiry farmer’s association as well as milk processing company. It’s weakness was umnability to
strengthen young committee in organization management. It’s opportunity was existing related
organizations and network which willing to cooperate. It’s threat was uncerlainty market,
Additionally, it was also found that the facilitating ability of facilitator is the main condition
contributed to the successful of SWOT analysis utilization. I is suggested that SWOT analysis
should be consistently and continuously utilized in order to create strategic planming that
appropriates to changing situation.



