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Abstract

The purpose of this research aimed to study about the village rice bam management in
Chiang Mai province and to investigate its problems and obstacles.

Forty barns were randomly selected from 155 barns which could be divided into 3 levels :
good, fair and to be improved conditions. The average members per barn was 105, Descriptive
statistic was used to analyse the data. |

Form the research findings, it was found that the Department of Agricultural Extension
(DOAE) had carried out the rainfed rice bran projects in poverty areas during 1983-1986 and in
underdeveloped a-neas during 1987-1991. The villages committee proposed rice bam
establishment. Most of the bars were located at the village public land. DOAE had provided
construction materials for rice barn reservation. The elected commitiees had to follow the rules
" and regulation. The members had to participate in various activities, i.e., meeting, planting rice,
loading rice to the barn, sharing cost and expressing their opinion on rice barn administration,

Some village rice barn management activities were W searching for good rice variety

reserving paddy in the bam, borrowing rice, settling account, book- keeping of rice bamn,



organizing both committee and member meetings and gathering paddy for sale. The average size
of paddy field was 765.93 mai. There were sufficient amount of reserved paddy for all members.
Almost 40 tons of rice were borrowed by 940 members for rice stock, and about 70 tons were
borrowed by 1,132 members for consumption. About 40 percent of the members were able be
retum rice to the barn on time. Almost 70 percent of the member could manage their account and
could be investigated as well. The average turn over of the rice barn group was 22,351.82 bath
per year.

The problems and obstacles of rice bam management encountered by committee were
lacking of knowledge and experiences in managing the account which did not reach the standard
of DOAE. Furthermore, its turn over was not enough. The members did not aware of selecting
good quality of rice when they returned it to the barn. Some barns reserved small amount of rice
in the bamn. Some members did not return rice on time. Some of them was not interested in
attending the meeting.

Some recommendations emerged from this study are: the committee should be trained on
managing account. The agenda of meeting should be set beforehand. Selected rice should be done
technically before return to the barn. The contract of borrowing should be done clearly. The time
of paying back should be extended in some cases. The government should support the budget on
village rice barn management. Knowledgeable committee, unity and honest among committee and

members, and cooperation are necessary vehicles to promote the success of the bamn management,



