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Abstract

The objectives of this research were to study personal characteristics ,
socio-economic and phychological factors of members of Natural Resource
Conservation Organization , to investigate the relationship between these factors and
the success of the organization as well as to identify the problems of its operation.
Population studied were members of Natural Resource Conservation
Organization totalled 70 organizations under Watershed Management Units of the.
Highland Social Forestry Project in 6 provinces namely, Chiang Mai , Chiang Rai , Mae

Hong Sorn , Tak , Nan and Phayao by deviding into 2 groups namely, less successful

and more successful organizations. Data collection was done through questionnares by



interviewing a total of 168 members of Natural Resource Conservation
Organization. Statistics used were Descriptive Statistics and Chi - square test.

From research findings, it was foured that most members were male with
average age of 37.34 years. Most of them were uneducated and finished only primary
school. Average family member was 5.86 persons. Average income amounted to
20,498.81 Bathfyear. Extension contact with Project staff was 13.99 times/month.
They had good knowledge of the Highland Social Forestry Project and positive attitude
towards group leader and Highland Social Forestry. They had_ friendship needs at
maximum level while safety needs and the prestige and honor needs at moderate
level.

Tribe , family income , extension contact with Project staff , attitude
towards group leader , safety needs and prestige and honor needs were related to
the success of the organization. while the knowledge of the Highland Sacial Forestry
Project , attitude to the Highland Social Ferestry Project and friendship needs were
not related to the success at all.

_The problems of the organization operation were forest degradation
due to shifting cultivation , forest fire , improper use of pesticide and drug problem.

Members’ recommendations were to establish community rules of
oiganization to cover all problems so that the members can follow the rules properly

under the organization committee.



