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ABSTRACT

Having consciously found it necessary for the nation to create social and economic
strength of the grassroot people, the researcher is interested in research work on informal
loans and the village and community’s fund management process (million fund) in Chiang Mai
Municipality area. The research is aimed: 1) to study the impact of informal loans on the village
and community’s fund management process, 2) to study relationship between informal loans
and village’s fund management process, and 3) to study obstacles and solutions of the informal
loans affecting the village’s fund management process. The results are summarized as follows:

1. Based on baseline data, it is found that most sampling subjects who got loans
from the village fund as well as informal loans are women, engaged in waging labor, finished
elementary education, and spent their loans on family expenses. While the samplings
derived from the village fund committee are mostly men; they are accountable for
considering and approving loans, and have been the village fund committee for 2-3 years.
The ground for approval of the loans is practically based on the possibility of individual
occupation. And majority of them have become the so-called committee because they were
nominated and submitted for such tasks by the villagers.

2. As regards the opinion on the informal loans and the village fund management
process, it is summarized into 2 points:

2.1 In terms of structural/functional aspect, it is found that majority of the sampling

subjects who got the village fund as well as the informal loans expressed their opinion that



the management with regard to structural/functional aspect of the village fund is rated at
medium level. However, the village fund committee gave their rating at high level.

2.2 In terms of the management, it is found that most of the sampling subjects
who got the village fund as well as the informal loans opined that the structural/functional
management with regard to the village fund is scaled at medium level. However, the
village fund committee gave their rating at high level.

3. According to hypothesis test in order to see relationship between the informal
loans and the village fund management process, it is found that the informal loans affected
the village and community’s fund management because the village fund has so many
complicated rules and regulations. Thus the recipients preferred the informal loans. At the
same time, the informal loans activated the flow of repayment to the village fund since
some of the borrowers used the village fund for repayment to the informal loans.
Additionally, it is found that the informal loans management process is different from the
village and community’s fund in almost every aspect, except for the freedom in repaying
the loans, for which the borrowers voiced their opinion that both are not different.

4. The obstacles and solutions of the informal loans that affected the village fund
management process can be summarized as follows:

4.1 In terms of obstacles, since the village fund has myriads of complicated
processes and, if not well known, the recipient would get a smaller amount. Besides, the
approval and pay of the loans took too much time. On the contrary, the informal loans, though
stringed with high interest, commanded a regular debt repayment. So under the process of
asking for debt repayment different from the village fund, it entailed the problem in the fund
management. In addition, it is found that the borrowers lack knowledge and understanding
about the fund.

4.2 The solutions are provide the villagers with knowledge on how to make
effective use of the loan to the utmost. The village fund should approve and pay the loan
with promptness and transparency; improve the process of petition for loans to result in
more convenience. The village fund should have regular loan monitoring and the village

fund should consider flexibility in relation to the period of debt repayment.



